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LCSWMA TRANSPORTATION COMPLIANCE PLAN 

 

A. BACKGROUND 
 

In order to fulfill its part in achieving DEP’s desire to improve waste transportation 
safety and compliance with waste hauling regulations, the Lancaster County Solid Waste 
Management Authority (LCSWMA) developed a Transportation Compliance Plan for use at 
its four waste processing or disposal facilities.  These facilities are the Lancaster County 
Waste-to-Energy Facility, the Frey Farm Landfill, the Transfer Station, and the 
Susquehanna Resource Management Complex.  The specifics of this plan are discussed 
below. 

 
B. TRANSPORTATION COMPLIANCE PLAN 

 
B.1 Transportation Compliance Manager 

 
The Authority will designate the LCSWMA Safety Manager to serve as the 

Transportation Compliance Manager.  This person will oversee and manage the 
various compliance activities required by the Authority’s Transportation Compliance 
Plan, such that the Plan can achieve its objective, which is to improve waste 
transportation safety and compliance with waste hauling regulations when 
delivering waste to processing or disposal facilities within the state.  The 
Transportation Compliance Manager will also be responsible for coordinating the 
semi-annual regulatory safety inspections discussed below in Section B.6.  These 
inspections will be a cooperative effort between the Authority and representatives 
from PennDOT, the PSP, and police departments from the respective host 
municipalities.  

 
B.2 Facility Daily and Quarterly Environmental Compliance Checks  

 
Applicable vehicles are all vehicles licensed by LCSWMA whose business is 

to provide waste collection and transportation services.  These vehicles will be 
checked on a daily basis to ensure that they meet applicable regulatory 
requirements.  Additionally, vehicles will be subject to more rigorous inspections at 
intervals deemed appropriate by LCSWMA at all Authority facilities.   

 
B.2.1.A Weighmaster Compliance Checks/Overweight Vehicle 

Compliance 
 

The initial compliance checks that waste transporters will be subject to will 
be done by the LCSWMA Facility Weighmaster.  The Weighmaster will be monitoring 
transporters for two primary things: vehicle registration with PADEP WTSP and 
vehicle weight. 
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Vehicles that deliver waste to a LCSWMA facility to be processed must weigh 
in and unload their contents prior to exiting the site.  A weight ticket containing 
pertinent load information is given to each driver before he/she leaves.  If the load 
is overweight, it will be indicated on a copy of the weight ticket as “OVERWEIGHT”.  
Also, the Weighmaster fills out the LCSWMA Overweight Record Form (see Appendix 
A), entering information such as the date and time of delivery, gross weight of 
vehicle, generator and transporter name, phone number and address, transaction 
number, and license number and state.  

 
At the end of each day in which an overweight load is weighed in, the 

Weighmaster sends a copy of the LCSWMA Overweight Record Form to the 
Transportation Compliance Manager for review.  The Transportation Compliance 
Manager will enter the pertinent information into the transportation compliance 
database.  This database, which is discussed in Section C, will be used to track 
transporter regulatory compliance.  The LCSWMA Overweight Record Forms and the 
DEP-required Daily Operational Record will be kept on file at each LCSWMA facility 
and will be made available for DEP review upon request. 

 
LCSWMA OVERWEIGHT VEHICLE PENALTIES 

 
1.) As required by Pennsylvania Code Title 25 273.31 LCSWMA will record weights 

and registration information on each vehicle arriving at LCSWMA Facilities that 
exceed 73,280 lbs. GVW and 80,000 GVW for combination vehicles. 

2.) When a vehicle exceeds its GVW limit by between 500 lbs. and 2,000 lbs. the 
owner of the vehicle will be contacted regarding the weight violation (email or 
mail). 

3.) Vehicles that exceed GVW by >2,000 lbs. to 3,500 lbs. will be required to incur a 
time penalty delay of 30 minutes. 

4.) Vehicles that exceed GVW by >3,500 lbs. to 5,000 lbs. will be required to incur a 
time penalty delay of 45 minutes. 

5.) Vehicles that exceed GVW by > 5,000 lbs. to 6,500 lbs. will be required to incur 
a time penalty delay of 1 hour. 

6.) Vehicles that exceed GVW by > 6,500 lbs. will incur a time penalty of 75 minutes 
with LCSWMA reserving the right to suspend facility usage by the offending party. 

 
B.2.1.B Designated Haul Route Compliance 

 
The LCSWMA Safety Manager along with LCSWMA Facility Compliance 

Officers and Labor staff will conduct weekly visual observation of traffic on 
restricted roads within the Township for waste hauling traffic (Letort Rd., Blue Rock 
Rd. and Anchor Rd.) and complete an observation form (see attached) documenting 
the date and time the inspection was completed along with any offending vehicle 
information. Written notice of the infraction will be provided to the operator of the 
vehicle. A second offense by the same vehicle operator will result in a 30 minute 
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delay time penalty and forwarding of information to the Manor Township police. A 
third offense will result in a one week ban of the vehicle operator from the landfill. 
A fourth offense will result in a one year ban of the vehicle operator from the landfill. 

 
B.2.1.C Haul Route Speed Compliance 

 
The LCSWMA Safety Manager along with LCSWMA Facility Compliance 

Officers and Labor staff will conduct weekly speed checks utilizing a LCSWMA 
owned radar gun. Staff will conduct speed checks for a minimum of 2 hours per 
day along designated waste hauling routes, this interval may be reduced if 
automated traffic monitoring systems are applied (driver in cab systems and or 
speed photo image recording monitoring systems). The date, time, and location of 
the speed checks will be documented (see attached form) along with the pertinent 
information for any violators (truck #, license # and driver name).  Written notice 
of the speeding infraction will be provided to the vehicle owner. A second (2nd) 
infraction by the same vehicle operator will result in a thirty (30) minute delay time 
penalty. A third (3rd) infraction will result in a forty-five (45) minute delay time 
penalty. Any further infractions will result in a one (1) hour penalty and the option 
by LCSWMA to suspend the vehicle operator from LCSWMA Facilities. 

 
B.2.2 Facility Compliance Officer Environmental Checks 

 
The second compliance check will be done by Authority compliance officers.  

These environmental checks will be done on a daily basis.  Compliance officers at 
each LCSWMA facility will inspect delivery vehicles at random to ensure that: (1) 
they are not leaking; (2) they have the proper signage; and (3) they are tarped and 
adequately secured.  The following specifies the DEP requirements for proper 
vehicle signage and load securement: 

 
 The vehicle must have a clearly visible sign (or signs) in lettering at least six 

inches in height.  The sign must include the following information: 
 

 Name and business address (city/state/zip) of the vehicle owner 
 Type of waste being transported (municipal or residual) 

 
 The waste must be completely covered or enclosed during transportation and 

parking. If a tarp is used, it must be free of holes and securely fastened to 
prevent leakage, spillage, dusting, or littering during waste transport. 

 
The compliance officers will note any discrepancies they observe, based on 

the above criteria, and relay this information, by radio, to the Weighmaster.  The 
Weighmaster will enter these discrepancies on the LCSWMA Truck Log Sheet 
(Standard Operating Procedure OPS-0011 / SRMC-0012; see Appendix A). These 
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forms will also be kept on file at each LCSWMA facility and be available for review 
by DEP upon request. 

 
● Vehicles not in compliance within one (1) week will be turned away until 

they comply with requirements. 
 

B.3 Tracking Compliance Violations 
 
As discussed above, the Weighmaster will keep track of the transporter 

compliance violations he observes, as well as those radioed to him by the 
compliance officers, on the LCSWMA Transporter Inspection Form.  This form will 
be sent to the Transportation Compliance Manager for review at the end of each day 
in which a violation is observed.  The Transportation Compliance Manager will also 
be responsible for entering the relevant compliance information into the database 
and communicating infractions to the transporter.   

 
B.4 Assessment of Compliance 

 
The transportation compliance database will be checked on a periodic basis 

to determine each transporter’s record of compliance with the waste transportation 
regulations. At year end, the records for each Hauler in the database will tabulated 
and a compliance rate calculated.  This information will be forwarded to waste 
haulers for their internal review. 

 

B.5 Periodic Program Review 
 

The Transportation Compliance Group will be responsible for reviewing the 
Plan annually or as needed throughout the year.  

 
The following LCSWMA personnel will be on the Transportation Compliance 

Group: the Chief Operating Officer; the Safety Manager; and the Facility Directors 
from the Transfer Station, the Waste-to-Energy Facility, the Susquehanna Resource 
Management Complex, and the Frey Farm Landfill.   
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B.6 Regulatory Safety Inspections 
 

In order to further detect and correct safety violations, efforts will be made 
by LCSWMA to coordinate semi-annual regulatory safety inspections at all Authority 
facilities. These inspections will be coordinated with the Pennsylvania State Police, 
and the police department of the host municipality for the LCSWMA facility selected 
for the inspection. 

 
The inspections that will be done at this time will include items discussed 

in Sections B.2.1 and B.2.2, and will also include additional checks to verify that 
the following items are in the vehicle: 

 
 A fully-charged fire extinguisher with an Underwriter’s Laboratories (UL) rating 

of 5 B:C or better, or two fully-charged fire extinguishers, each with a UL rating 
of 4 B:C or better. 

 
 A municipal or residual waste transporter’s daily operational record. 

 
 For residual waste transporters, a copy of a contingency plan, as well as 

protective clothing, equipment, and first-aid supplies for use in emergencies.  
 

 For transporters of liquid wastes, absorbent mats and/or materials to absorb 
liquids in the event of a spill or leak.  

 
The Transportation Compliance Manager will coordinate the semi-annual 

safety inspections with the various regulatory and law enforcement agencies.  The 
findings of the semi-annual safety inspections will be tracked using the 
transportation compliance database. 
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C. TRANSPORTATION COMPLIANCE DATABASE 
 

The transportation compliance database will be used to track and monitor 
transporter compliance with the waste transportation regulations.  The database will 
contain information taken from the LCSWMA Overweight Record Form and from the 

LCSWMA Transporter Inspection Form.  The Transportation Compliance Manager 
will be responsible for having this information entered into the database following 
periodic and semi-annual inspections.   

The database contains the following information: 
 

Load information: 
 

LCSWMA Facility 
Truck Permit No. / Truck No. 
Box/Container No. 
Transaction No. / Date 
Transporter Name / Address / Phone / License Number / State 
Vehicle Weight 
Material Type / G-Code / H-Code 
 

Violation Type: 
 

Overweight Vehicle Violations 
Load Violation (leaking; not secured)  
Tarp Violation (no tarp; holes in tarp; tarp not securely fastened)  
Sign Violation (no sign on vehicle; lettering not 6"; no waste type on 
sign)  
Fire Extinguisher Violation (no extinguisher; extinguisher not charged) 
No Transporter’s Daily Operational Record 
No Contingency Plan / Spill Kit (for residual waste transporters only) 
No copy of a Residual Waste Transportation PPC Plan 
Speeding Violations 
Designated Haul Route Violations 
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APPENDIX A 
 
 

 LCSWMA Overweight Record Form 
 

 LCSWMA Truck Log Sheet 
 

 Covanta Lancaster WTE/SRMC Tipping Floor Safety Procedure 
 

 LCSWMA Transfer Station Tipping Floor Safety and Operation Rules 

 

 LCSWMA Designated Haul Rate Speed Check Form 

 

 LCSWMA Designated Haul Rate Observation Form 

 

 Facility Haul Route School Bus Stop Location Map 

 

 Facility Haul Route Speed Limit/Safety Zone Map 

 

 Driver Packet Designated / Restricted Haul Routes Map Manor 

Township 
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MONITORING AND REPORTING; PADEP 
TRANSPORTATION COMPLIANCE PLAN 

 

 

Approval: Chief Operating Officer Original Issue Date: January 1, 2007 No. OPS-0011 /  
SRMC-0012 

 

Owner: Safety Manager Revision Date: May 3, 2011 Page: 2 of 2 
 

 

 
Description of Revision(s): 12/8/08- added C.14. to Truck Log Sheet; 8/24/10 – rev. job titles; 5/3/11 - added 
Generator name; 
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TRUCK LOG SHEET 
 
 
A. GENERAL INFORMATION: 

 
Transaction Number:   Date:      

Generator Name and G-Code:       LCSWMA Facility:     

    
B. TRANSPORTER INFORMATION: 

 

LCSWMA License Number:         

 1. Truck Number:         

 2. Container/Trailer Number:        

Transporter Company Name:        

 
C. VIOLATIONS: 

1.  Overweight:     8.  Sign lettering not 6 in. high:      

2.  Leaking load:     9.  No sign designating waste:      

3.  Unsecured load:    10.  No fire extinguisher:       

4.  No tarp:      11.  Discharged fire extinguisher:      

5.  Holes in tarp:     12.  No Contingency Plan:       

6.  No sign:      13.  No Safety Chains:       

7.  Tarp not securely fastened:   14.  Charge:  YES  □   NO  □ 

 
Comments:               
 
              
 
   

Observer’s Signature:           
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LCSWMA Driver Packet  

 

Speeding  

 

1.  First speeding infraction along haul routes written notice of any provided 
to the owner and operator of the vehicle.   
 

2. Second speeding offense by the same vehicle operator will result in a 
thirty (30) minute delay time penalty, and forwarding of information to 
the Manor Township police.  
 

3. Third speeding offense will result in a one (1) week ban of the vehicle 
operator from the landfill.   
 

4. Fourth speeding offense will result in a one (1) year ban of the vehicle 
operator from the landfill. 
 

Violation of haul routes  

 

1. First designated haul route violation notification will be provided to the 
vehicle owner.   
 

2. Second designated haul route violation by the same vehicle operator will 
result in a thirty (30) minute delay time penalty and forwarding of 
information to the Manor Township Police.  
 

3. Third designated haul route violation will result in a one (1) week ban of 
the vehicle operator from the landfill.  
 

4.  A fourth designated haul route violation offense will result in a one (1) 
year ban of the vehicle operator from the landfill. 
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TRANSFER STATION  

TIPPING FLOOR SAFETY and OPERATING RULES 
 

 

1. Drivers must maintain 14 ft. of space between unloading vehicles. 

 

2. All Waste Hauler employees must wear a fluorescent colored garment 
(shirt, vest, or jacket) when on the Tipping Floor. 

 

3. Driver / Helper: DO NOT cross beyond the yellow line marked on the side 
walls. 

 

4. Driver / Helper: Stay within 6 ft. of your vehicle at all times. 

 

5. Be aware of heavy equipment and truck traffic at all times.   

 

6. Driver: Please unload and exit the tipping floor as quickly as possible. 

 

7. Smoking is prohibited on LCSWMA property. 

 

8. No scavenging of material on the Tipping Floor.   

 

9. Children and pets must remain in vehicles at all times. 

 

10. Fluorescent colored clothing is required at ALL times on the Tipping 
Floor. 
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SUSQUEHANNA RIVER

STOP
NO. ADDRESS BUS STOP TIMES
1 1916 MILLERSVILLE PIKE 7:00 - 7:15 AM / 2:59 - 3:06 PM

8:15 - 8:30 AM / 3:35 - 3:40 PM
2 2016 MILLERSVILLE PIKE 7:00 - 7:15 AM / 2:59 - 3:06 PM
3 316 MANOR AVENUE 7:05 - 7:15 AM / 2:45 - 3:00 PM
4 225 MANOR AVENUE 7:05 - 7:15 AM / 2:45 - 3:00 PM
5 109 MANOR AVENUE 7:05 - 7:15 AM / 2:45 - 3:00 PM
6 38 BLUE ROCK ROAD 8:30 - 8:40 AM / 3:40 - 3:45 PM
7 162 BLUE ROCK ROAD 8:30 - 8:40 AM / 3:40 - 3:45 PM
8 3731 BLUE ROCK ROAD 6:15 - 6:25 AM / 2:55 - 3:00 PM
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DONEGAL SCHOOL DISTRICT
SCHOOL BUS STOPS ON LCSWMA TRUCK ROUTES
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DONEGAL SCHOOL DISTRICT BUS STOPS

NO. ADDRESS BUS STOP TIMES
1 1724 RIVER ROAD 8:07 AM / 4:08 PM
2 1718 RIVER ROAD 7:08 & 8:26 AM / 3:01 & 4:03 PM
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3 1211 RIVER ROAD 7:13 & 8:20 AM / 3:00 & 3:45 PM
4 1177 RIVER ROAD (DONEGAL INTERMEDIATE)8:30 AM
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STEELTON - HIGHSPIRE
SCHOOL BUS STOPS ON LCSWMA TRUCK ROUTES
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DAUPHIN COUNTY TECH / BISHOP McDEVITT BUS STOPS

NO. ADDRESS BUS STOP TIMES
13 FRONT ST. AND HOFFER ST. 7:06 AM / 3:38 PM
14 FRONT ST. AND CHESTNUT ST. 7:07 AM / 3:37 PM
15 FRONT ST. AND PINE ST. 7:08 AM / 3:36 PM
16 FRONT ST. AND CONESTOGA ST. 7:09 AM / 3:35 PM

16

15 14

13

12

DAUPHIN COUNTY TECH / BISHOP McDEVITT BUS STOPS

NO. ADDRESS BUS STOP TIMES
12 FRONT ST. AND 'R' ST. 7:03 AM / 3:41 PM
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DAUPHIN COUNTY TECH / BISHOP McDEVITT BUS STOPS

NO. ADDRESS BUS STOP TIMES
9 SECOND ST. AND FRANKLIN ST. 6:58 AM / 3:45 PM
10 SECOND ST. AND ANN ST. 6:59 AM / 3:43 PM
11 SECOND ST. AND BROAD ST. 7:00 AM / 3:42 PM

1

STEELTON-HIGHSPIRE SCHOOL DISTRICT BUS STOPS

NO. ADDRESS BUS STOP TIMES
1 SECOND ST. AND POPLAR ALLEY 6:55 & 7:54 AM / ??? PM
2 SECOND ST. AND HANOVER ST. 6:54 & 7:53 AM / ??? PM
3 SECOND ST. AND HAMMAKER ST. 6:53 & 7:52 AM / ??? PM
4 SECOND ST. AND VACATED ALLEY 6:52 & 7:51 AM / ??? PM
5 SECOND ST. AND COMMERCE ST. (north side) 7:09 & 8:05 AM / ??? PM
6 SECOND ST. AND COMMERCE ST. (south side) 6:51 & 7:50 AM / ??? PM
7 SECOND ST. AND RACE ST. 7:10 & 8:06 AM / ??? PM
8 SECOND ST. AND MUMMA ST. 6:50 & 7:49 AM / ??? PM
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