Board of Directors | Meeting Minutes

DATE: June 21, 2024
TIME: 7:30 a.m.

Attendance
BOARD OF DIRECTORS: Becker, Blowers, Brubaker, Deerin, Dzurik, Eby, Rettew, Ulrich, and Weibel.

STAFF: Barnett, Bennett, Devaney, Fetterolf, Henderson (Legal Counsel), Marsh, Plasterer, Roy,
Sultzbaugh, Youngs, and Zorbaugh.

BOARD OF DIRECTORS ABSENT: None.

ALSO PRESENT: Alice Yoder (Lancaster County Commissioner), Dave Sharp from Reworld (formerly
Covanta), Arthur E. Morris, Dr. Leslie Osborne.

NOTE: This meeting of the Board of Directors was held in person and virtually. All individuals attending
the meeting could hear, and be heard by, all other attendees.

Opening

Chairperson Rettew called the meeting to order and requested a moment of silence followed by the
pledge to the flag.

Public Comment

Mr. Morris introduced himself and addressed the Board with comments and questions regarding
LCSWMA’s Master Professional Services Agreement with Covanta. A copy of the transcript read by Mr.
Morris is attached.

Chief Executive Officer

Mr. Zorbaugh opened with an update on the EPA Emissions Standard Limits. He reported that the deadline
for the final rulemaking is November 30, 2024. Mr. Zorbaugh mentioned that Ms. Marsh participated in
several meetings and said LCSWMA will stay engaged as the process continues.

Next, Mr. Zorbaugh updated the Board on the results of the spring turbine outage. Mr. Zorbaugh
recognized the entire team for their tremendous collaborative effort in managing the challenges of the
outage and noted the financial ramifications were less than anticipated based on the expedited timeline
achieved by Reworld.

Mr. Zorbaugh concluded his report by providing a summary of items on the Consent Agenda for Board
consideration and approval. Copies of the Board actions are attached.

Consent Agenda
BOARD ACTION NO. 1: MOTION TO APPROVE:
1. Minutes from April 19, 2024.
2. April 2024 Disbursements in the Amount of $5,198,619.40 and May 2024 Disbursements in the

Amount of $10,526,952.43.
3. Fulton and Truist Signatory Update Resolutions.
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Chairperson Rettew opened the floor to the Board for a motion to approve the actions set forth on
the Consent Agenda. '

Motion: J. Deerin Seconded: M. Brubaker Adopted: Unanimously

Chief Financial Officer

Mr. Youngs deferred to Mr. Bennett to deliver a financial presentation to the Board, beginning with May
2024 financial highlights and moving on to a high-level overview of the financial impact of the SRMC
turbine outage.

Mr. Bennett provided a detailed analysis of the May 2024 operating, energy, and tonnage revenues, as
well as operating and non-operating expenses, EBITDA, and net income. Mr. Bennett and the Executive
Team members conversed with the Board on tonnage increases and growth within the region.

Finally, Mr. Bennett presented a summary of the financial impact from the turbine outage. Mr. Zorbaugh
acknowledged Reworld’s diligence and the Board thanked Mr. Sharp.

Chief Operating Officer.

Mr. Zorbaugh delivered the operations report and presented a detailed look at LCSWMA’s waste business
outlook, including a year-to-year comparison of actual vs. budget for 2023 and 2024. Mr. Zorbaugh
detailed another positive month for waste volume across all categories, as well as a return to normal
business following the turbine outage and a period of detours along our common routes.

In closing, Mr. Zorbaugh introduced several actions for Board consideration and approval. Copies of the
Board actions are attached.

BOARD ACTION NO. 2: MOTION TO APPROVE PURCHASE OF NEW WALKING FLOOR TRAILER

MATERIALS TO J&J TRUCK EQUIPMENT OF SOMERSET, PA IN THE AMOUNT OF $171,079.20:
Chairperson Rettew opened the floor to the Board for a motion to approve the actions set forth on
the Consent Agenda.

Motion: D. Becker Seconded: J. Deerin Adopted: Unanimously

BOARD ACTION NO. 3: MOTION TO APPROVE CHANGE ORDER NO. 1 TO KINSLEY CONSTRUCTION,
INC. FOR THE FREY FARM VERTICAL EXPANSION LEACHATE INFRASTRUCTURE PROJECT IN THE
AMOUNT OF $66,433.50.

Chairperson Rettew asked for a motion to authorize and approve the board action.

Motion: D. Becker Seconded: S. Ulrich Adopted: Unanimously

BOARD ACTION NO. 4: MOTION TO APPROVE CHANGE ORDER NO. 1 TO KINSLEY CONSTRUCTION,
INC. FOR THE FREY FARM VERTICAL EXPANSION STAGE 3 AND CAP CONSTRUCTION PROJECT IN THE
AMOUNT OF $82,993.00.

Chairperson Rettew asked for a motion to authorize and approve the board action.

Motion: M. Brubaker Seconded: J. Deerin Adopted: Unanimously
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BOARD ACTION NO. 5: MOTION TO APPROVE CHANGE ORDER NO. 2 TO KINSLEY CONSTRUCTION,
INC. IN THE AMOUNT OF $19,626.30, CHANGE ORDER NO. 1 TO EDWARDS ELECTRIC IN THE
AMOUNT OF $32,747.89, AND CHANGE ORDER NO. 1 TO SHANNON A. SMITH, INC. IN THE AMOUNT
OF -$6,071.37.

Chairperson Rettew asked for a motion to authorize and approve the board action.

Motion: J. Blowers Seconded: K. Weibel Adopted: Unanimously

Chief Business & Compliance Officer

Ms. Marsh opened by providing an update on the final impacts of the turbine outage on the energy side.
Ms. Marsh reported on LCSWMA's work to secure additional hedges during the elevated electric market
conditions to help counter the financial effects of the extended turbine outage. Also, Ms. Marsh said there
have been several warnings from PJM regarding capacity performance events due to the ongoing heat,
but no actions have been triggered .

Next, Ms. Marsh provided updates on adjustments within the organization to manage communications
while actively evaluating the role of Communications Manager and said recruitment will commence at the
end of summer.

In conclusion, Ms. Marsh introduced an action item for Board consideration and approval. A copy of the
Board action is attached.

BOARD ACTION NO. 6: MOTION TO AUTHORIZE AND APPROVE RESOLUTION NO. 2024-05:
REJECTING ALL BIDS TO THE MAY 6 REQUEST FOR BIDS FOR THE 2620 RIVER ROAD RENOVATION
CONTRACT NO. RE2024-1.
Chairperson Rettew asked for a motion to authorize and approve the board action. Ms. Weibel
inquired about whether outreach had occurred to rehab the property. Mr. Zorbaugh responded that the
purchase was strategic.

Motion: J. Deerin Seconded: K. Weibel Adopted: Unanimously

Executive Session

Mr. Henderson, General Counsel, stated that an Executive Session would be held to discuss Real Estate
and Personnel matters, but no actions will be taken during or after the Executive Session.

Adjournment

The Board Meeting adjourned at 9:54 a.m.
APPROVED THE 16 DAY OF AUGUST 2024. 4')" 'q
I

Daniel J. Becker, Treasurer






















































































































Board Action No. 3

ISSUE: Change Order No. 1 to Kinsley Construction, Inc. for the Frey Farm Vertical Expansion
Leachate Infrastructure Project

BACKGROUND: A contract was awarded at the June 16, 2023 Board of Directors meeting to
Kinsley Construction, Inc. for the Frey Farm Vertical Expansion Leachate Infrastructure Project.
The improvements associated with the Frey Farm Vertical Expansion (FFVE) Project include
modifying the existing Frey Farm Landfill Leachate conveyance system from a traditional gravity
system to a pumped force main system and moving leachate infrastructure outside of the
footprint of the mechanically stabilized earth berms. These modifications require, and the
Leachate Infrastructure Project scope includes, the installation of a new leachate pump station
and the relocation of numerous leachate manholes and force mains. The original contract price
was $2,458,000.

DISCUSSION: Due to unforeseen site conditions and LCSWMA requested changes Kinsley’s scope
of work increased. The increased scope of work will include modifications to the site electrical
infrastructure as well as address unforeseen site conditions that were identified during
construction. Change Order No. 1 would increase Kinsley’s current contract amount to complete
the additional items added to their scope of work.

Kinsley Construction, Inc. Change Order No. 1

Modifications requested by LCSWMA $33,327.00
Modification required by unforeseen site conditions $33,106.50
Change Order No. 1 Total $66,433.50

Original Contract Amount $2,458,000.00

Change Order No. 1 Total $66,433.50

Final Contract Amount (including Change Orders) $2,524,433.50

RECOMMENDATION: Staff recommends the Board of Directors approve Change Order No. 1 to
Kinsley Construction, Inc. in the amount of $66,433.50.

APPROVED BY THE BOARD OF DIRECTORS:
(stghature)

June 21, 2024
(date)




Board Action No. 4

ISSUE: Change Order No. 1 to Kinsley Construction, Inc. for the Frey Farm Vertical Expansion
Stage 3 and Cap Construction Project

BACKGROUND: A contract was awarded at the November 17, 2023 Board of Directors meeting
to Kinsley Construction, Inc. for the Frey Farm Vertical Expansion Stage 3 and Cap Construction
Project. The primary objective of the project is to construct approximately 1750 linear feet of
MSE Berm around the perimeter of the existing FFLF. This MSE Berm will allow for the installation
of approximately 2.7 acres of additional liner expanding the capacity of the FFLF by approximately
3,500,000 cubic yards. The scope of work will also include the installation of landfill gas
infrastructure, modify the existing leachate collection system, the installation of new access
roads, demolition of the existing maintenance building and leachate tanks, installation of
approximately 12.5 acres of final cap system, and installation of other ancillary site infrastructure.
The original contract price was $12,400,000.

DISCUSSION: Due to unforeseen site conditions and LCSWMA requested changes Kinsley’s scope
of work increased. The increased scope of work will include modifications to the sites
SCADA/network infrastructure as well as address unforeseen site conditions that were identified
during construction. Change Order No. 1 would increase Kinsley’s current contract amount to
complete the additional items added to their scope of work.

Kinsley Construction, Inc. Change Order No. 1

Modifications requested by LCSWMA $59,025.00
Modification required by unforeseen site conditions $23,968.00
Change Order No. 1 Total $82,993.00

Original Contract Amount $12,400,000.00

Change Order No. 1 Total $82,993.00

Final Contract Amount (including Change Orders) $12,482,993.00

RECOMMENDATION: Staff recommends the Board of Directors approve Change Order No. 1 to
Kinsley Construction, Inc. in the amount of $82,993.00.

APPROVED BY THE BOARD OF DIRECTORS:
(sigrfature)

June 21, 2024
(date)




Board Action No. 5

ISSUE: Change Order No. 2 to Kinsley Construction, Inc. (General Construction), Change Order
No. 1 to Edwards Electric (Electric), and Change Order No. 1 to Shannon A. Smith, Inc (HVAC) for
the Frey Farm Landfill (FFLF) Maintenance Building Construction Project

BACKGROUND: A contract was awarded at the March 17, 2023 Board of Directors meeting to
Kinsley Construction, Inc. (General Construction), Edwards Electric (Electric), and Shannon A
Smith, Inc. (HVAC) for the Frey Farm Landfill (FFLF) Maintenance Building Construction Project.
The new maintenance building will replace the existing maintenance building on site which will
be demolished to allow for the construction of Stage 3 of the Frey Farm Landfill Vertical
Expansion. The new maintenance building will be approximately 17,000 sf and incorporate two
vehicle maintenance bays, a wash bay, parts/equipment storage, and an office area. The original
contract prices were $4,146,969.00 (General Construction), $729,469.00 (Electric), and $492,130
(HVAC).

DISCUSSION: During the course of construction changes in the project scope were required to
address unforeseen conditions or owner elected changes. The change orders noted below will
adjust the noted contract amounts to address the required changes in project scope.

Kinsley Construction, Inc. Change Order No. 2

Original Contract Amount $4,146,969.00
Change Order No. 1 Total $162,742.33
Change Order No. 2 Total $19,626.30
Final Contract Amount (including Change Orders) $4,329,337.63

Edwards Electric Change Order No. 1

Original Contract Amount $729,469.00
Change Order No. 1 Total $32,747.89
Final Contract Amount (including Change Orders) $762,216.89

Shannon A. Smith, Inc. Change Order No. 1

Original Contract Amount $492,130.00
Change Order No. 1 Total -$6,071.37
Final Contract Amount (including Change Orders) $486,058.63

RECOMMENDATION: Staff recommends the Board of Directors approve Change Order No. 2 to
Kinsley Construction, Inc. in the amount of $19,626.30, Change Order No. 1 to Edwards Electric
in the amount of $32,747.89, and Change Order No. 1 to Shannon A. Srfith, Inc. i the amount of
-$6,071.37.

APPROVED BY THE BOARD OF DIRECTORS:

oLy
C /(sign%ulr/e) 4

June 21, 2024
(date)




Board Action No. 6

ISSUE: 2620 River Road Renovation Project — Rejection of Bids

BACKGROUND: In August 2022, LCSWMA Board of Directors approved an Agreement of Sale
with TH Real Estate Holdings LLC (Resolution No. 2022-14) to purchase four properties along River
Road near LCSWMA's Frey Farm Landfill (FFLF). These parcels were acquired by LCSWMA to
control access to infrastructure that supports the FFLF and protect the viewshed. One of these
properties, 2620 River Road, Conestoga was a vacant three-bedroom home that Turkey Hill Dairy
had slated for demolition. LCSWMA purchased the home at its appraised value of $212,300.
Following settlement, LCSWMA engaged an architect to develop a scope of work and associated
drawings for use in developing a Request for Bids to restore the property into a long-term rental.

DISCUSSION: The bid package was released in May 2024, and bids for four prime contracts were
opened on June 6, 2024. A summary of the bids is presented in the table below.

General Construction

Lobar Associates $311,276
Ebersole Custom Builders $375.847
Kinsley Construction $537,357
Electrical

Lobar Associates $31,431
Ebersole Custom Builders $51,289
HVAC

Frey Lutz $38,300
Lobar Associates $45,148
Garden Spot Mechanical $53,000
Ebersole Custom Builders $59.623
Plumbing

Frey Lutz $27,500
Lobar Associates $44,108
Ebersole Custom Builders $54.251
Garden Spot Mechanical $67,000
Total Bid Price $408,507

RECOMMENDATION: Staff recommends the Board of Directors reject all bids based on the
total across all four prime contracts exceeding LCSWMA's investment tglerance for the
property.

APPROVED BY THE BOARD OF DIRECTORS:

(sighature)

June 21, 2024
(date)




RESOLUTION NO. 2024-05

LANCASTER COUNTY SOLID WASTE MANAGEMENT AUTHORITY
LANCASTER COUNTY, PENNSYLVANIA

A RESOLUTION REJECTING ALL BIDS TO THE MAY 6
REQUEST FOR BIDS FOR THE 2620 RIVER ROAD HOUSE RENOVATION CONTRACT
NO. RE2024-1

WHEREAS, in May 2024 the Lancaster County Solid Waste Management Authority
(“LCSWMA”) issued a request for bids for the 2620 River Road House Renovation Contract No.
RE2024-1 (the "2620 River Road RFB") which document provides that LCSWMA can reject any
and all bids;

WHEREAS, attached to the 2620 River Road RFB were the Contract Drawings and
Specifications for the 2620 River Road House Renovation (the "Specifications");

WHEREAS, on June 6, 2024 LCSWMA received and opened Bids in response to the 2620
River Road RFB for multiple prime contracts (General Construction, Electrical, HVAC,
Plumbing);

WHEREAS, the lowest Bids received across the four prime contracts totaled $408,507,
which exceeds LCSWMA's desired threshold for investment into the property:

NOW, THEREFORE, BE IT RESOLVED, that all bids to the 2620 River Road RFB
are hereby rejected and staff is directed to take all necessary and appropriate action to implement
the rejection.

LANCASTER COUNTY SOLID WASTE
MANAGEMEN/I" AUTHO

By:

Georgﬂ %t‘t/ev'v, Chétt, Board of Directors





